Hello, I'm Gemeda Adem, representing ARDI Cement
PLC — an Ethiopian-Australian joint venture
developing a 5,000 TPD greenfield cement plant in
Dire Dawa, Ethiopia.

We've secured a mining license, a 750-acre limestone
reserve with a 119-year supply, and completed a full
feasibility study projecting one of the most attractive
return-on-investment opportunities in Africa’s cement
sector.

Strategically located just 7 km from the Djibouti port
corridor and 8 km from the Dire Dawa Free Trade
Zone, our plant is perfectly positioned to serve
Ethiopia’s booming construction demand while also
accessing regional export markets with ease.

As a member of COMESA and the African Continental
Free Trade Area (AfCFTA), Ethiopia enables ARDI
Cement to export duty-free to over 40 African
countries — giving us a powerful price and access
advantage over non-African producers.

We are currently seeking a strategic joint venture
partner for equity participation, technology sharing,
and long-term market expansion.

Why Ethiopia?
“Invest in the Horn of Opportunity."

@ www.ardicementplc.com

Powering Progress
Cementing Tomorrow

1. One of Africa’s Fastest Growing Economies
Ethiopia has maintained average GDP growth of 6-10% for
over a decade.

With over 120 million people, it is Africa’s second most
populous country and offers massive domestic demand.

2. Strategic Trade Gateway
Location matters — Ethiopia is the gateway to East Africa.

Proximity to Djibouti Port, connected via rail, and
participation in COMESA and AfCFTA gives investors
duty-free access to over 40 African markets.

3. Young, Affordable Workforce
Over 70% of the population is under 30.

Wages remain competitive — ideal for labour-intensive
industries like textiles, construction, and agribusiness.

4. Government Incentives
Tax holidays (up to 10 years), customs duty exemptions,
and repatriation of profits.

Priority support for investments in manufacturing,
agro-processing, mining, renewable energy, and
export-oriented projects.

5. Infrastructure on the Rise

Ethiopia is home to Africa’s largest hydroelectric dam
(GERD) and growing industrial parks (e.g., Hawassa, Dire
Dawa).

Rapid development in roads, power, logistics, and telecom
backed by major reforms.

6. Political Will for Private Sector Growth
The government is pursuing liberalization, PPP frameworks,
and privatization in key sectors (telecom, logistics, finance).

New Investment Proclamation (2020) improves transparency and
investor protection.
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