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1. General 

The shortage of cement in Ethiopia has been causing severe setbacks to development in the 

country. The government, due to its foreign exchange crunch, as a rule, does not allow import of 

cement into the country.  

 

There are inadequate numbers of cement producing factories in the country, working on average, 

at 50% of their installed capacities. Induced by all these, ARDI Cement PLC proposes to tackle 

the shortage of cement at national level by supporting the investment for the development of a 

new 5,000 TPD cement plant (“New Plant”) at Hula Hulul rural kebele of Dire Dawa 

Administration, located at about 18kms away from Dire Dawa town and 510km North East of 

Addis Ababa.  

 

1.2. Introduction 

ARDI Cement is a subsidiary Company of ARDI REAL ESTATE PLC, a Private Limited 

Company established by the alliance of highly qualified Ethiopian Diasporas from Australia.  

The company has been focused on real estate investment in promising areas, aiming to generate 

above-average returns for its shareholders and contribute to economic progress. Headquartered in 

Addis Ababa City Administration, specifically in Woreda 2, Bole Sub City area, the company is 

now prepared to invest on establishing a cement manufacturing plant with an impressive annual 

production capacity of 5,000 TPD in Dire Dawa City, under the supervision of the Dire Dawa 

Administrative Council 

ACPLC’s basic raw material inputs for clinker production are limestone and clay. Cement is 

produced through grinding and mixing clinker with a small quantity of gypsum to control 

hydration. Ordinary Portland Cement (“OPC”) contains only clinker and gypsum (4% to 6%), 

while the addition of pumice (20% to 28%) to OPC produces the in-demand Portland pozzolana 

cement (“PPC”). All limestone, clay, gypsum and pumice raw material inputs are sourced from 

quarries within Ethiopia.  

 

Limestone is excavated at a quarry conveniently located adjacent to the proposed cement plant 

site, with deposits sufficient for more than 100 years production. A mining license has been 

issued for the limestone quarry. 
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1.2. Overview of The Preferred Location 

The proposed location of the quarries and cement production facility is rural in nature. There are 

a number of residential communities within 2km radius of the plant and limestone quarry site, 

including the community of Adiga Felema and Hula Hulul rural Kebele located at approximately 

2km, and 1.6km away from the proposed cement plant and quarry area respectively.  

The site has been primarily selected based on an economic source of limestone and availability 

of a convenient land for cement plant installation and operation.  

 

Quarry sites for clay are also available in a 3 kms radius at melka jebdu kebele. Access to water, 

electric power and transportation facilities are also available.  

 

Further, the cement plant is located at about 7.2 km from Dire Dawa Dry port and 8.1km from 

Free Trade Zone to the north west of Dire Dawa Administration.  

 

1.3. Scope of the Project 

The scope of the project involves mining and transportation of raw material, cement production 

(5000 tons per day) along with plantation work and infrastructure development with construction 

work. The details include the following.   

 Mining operation (drilling, hauling/transportation, blasting, crushing activities among 

others);  

 For conveying crushed limestone and additives; and construction of mine access roads;  

 Infrastructural developments- construction of roads, health care center, recreation center, 

office buildings and development of ground water well …….  

 Internal roads construction, development of green area and plantation of tree. 

 New road construction (1.4 km) to link the proposed Cement Plant site and Quarry site to 

the newly constructed  asphalt road    coming from Djibouti via  Melka Jebdu and 

heading to Addis Ababa 

 Cement processing (calcining the raw materials in kiln, cooling the resulting clinker, 

mixing the clinker with gypsum and milling, bagging and storing  the finished product ) 

 Construction of cement processing unit like clinkerization kiln, cement silos, clinker silo, 

cement and raw mill houses and the like, 
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 Installation of dust recycling and capturing  

2. Socioeconomic Condition of Project Affected Community   

2.1. Population and Demographics 

According to the respective kebeles of Hula Hulul and Adiga Felema Administrations, the 

number of dwellers in these villages was estimated to be around 10,382.   

 

Table: Population structure of the project area 

Household Structure Hula Hulul  Adiga Felema  

Children < 15 years 47.6 37.81 

Adults (16-64 years) 50.05 54.48 

Adults > 65 years 2.35 7.71 

2.2. Economic Activities  

Agricultural activities mainly production of sorghum and maize as well as small animal rearing 

are the primary sources of income for the communities of Hula Hulul and Adiga Felema kebeles, 

supplemented by daily labor and retail trading activities. Generally, the socio-economic base of 

these communities is reliant on natural resource.  

2.3. Size of Economically Active and Inactive Population  

Out of the Hula Hulul population, 72.6% is reported to be economically active. 

According to the 2007 census, activity rate for urban and rural population of the whole Dire 

Dawa were 60.6%, 55.25% respectively.  

2.4. Occupational Distribution  

Unemployment  

Unemployment is sever problem for educated young members of the community. The 

unemployment rate estimated for females was also nearly double to that of males, the rate being 

47.6% and 27.4% respectively. Age-wise unemployment was widespread among the youngest 

group of the population. For instance, 61.4%, 42.5% and 31% of the population aged 20-24, 25-

29 and 30-34, are unemployed. 
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Education  

There one primary school in Hula Hulul Rural Kebele. It is owned by the government and caters 

for about 600 students and it is one of the oldest schools in the Administration..  

Health 

There are 2 health posts in Hula Hulul Rural Kebele. They are owned by the government 

According to MoH, 2009, the area is prone to malaria epidemic and it has been experiencing 

recurrent and sever malaria epidemics. Moreover, as diagnosed by the health facilities, the top 

leading causes of morbidities and mortalities are infectious and communicable diseases. The 

following are among the top leading diseases causing morbidity during the period 2009/10.   

 Acute upper respiratory tract infection 

 Brancho Pneumonia 

 Dysentery 

 All other infective and parasitic diseases 

 Gastritis and duadunits  

 Tuberculosis of respiratory system  

 All other unspecified malarias 

 Diabetes Mellitus  

 Hypertension without mention of heath  

 Other unspecified anemia  

Transportation 

Hula Hulul rural kebele has access to road but due to poor quality of construction and absence of 

periodic maintenance these roads are in bad condition. These roads mostly refer to the dry-

weather roads constructed by the IGS which are now highly damaged and create transport 

problems. The possible causes of the problems are also identified to be:  

 The roads are constructed without design, proper alignment and drainage facility;  

 Poor quality of workmanship; 

 Lack of periodic maintenances; and 

 High flooding problems of the areas. 
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Figure: Roads  

Electricity & Water  

In the rural village of Hula Huul community has electric power. However, other sources of 

household energy are biomass, fuel wood (which is collected from common lands) and diesel. 

Tap water is also available in communal system.  

2.5. Community’s Perception 

Survey Method 

Data was collected mainly from community individuals and groups, but key informants were 

also canvassed. These were heads of local citizen’s association, principals of schools and persons 

identified as community leaders. As a group there was less unanimity in relation to cause and 

effect of air pollution on the communities.  
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In probing the perception of the communities regarding air pollution, the standard approach was 

to enquire of respondents, whether air quality was an important issue for the community. Where 

the response was affirmative, specific issues were probed and respondents were asked to support 

their statements with evidence, based on personal or household experience. Table 26 provides a 

ranking by respondents interviewed, of the perceived main sources of the air pollution. 

 

The general perception received from respondents in the communities is that those communities 

closest to the Company are the ones mostly affected by the plant. This seems substantiated by the 

consistency of complaints found in Hula Hulul. In conducting the survey, women were observed 

to be the gender most impacted by cement dust, as they carried the burden of both maintaining 

household cleanliness and providing care to family ailments they attribute to poor air quality.  

 

Summary of Responses Concerning Dust Nuisance  

A survey of the residents in the local community in the area of the cement plant and quarrying 

facility was conducted by the consultant. The results of the survey indicated that the majority of 

the residents are looking forward to the project and see it as a means for increasing the socio-

economic quality of their lives. Some are currently employed, but they see the project as 

enhancing current inflows or providing employment for others. Survey findings revealed that 

residents of the area hold the following views about the project: 

 

Table: Community’s perception 

Community’s perception percent 

project will provide jobs 96.6%  

project will attract others to live/work in community 73.3%   

project will have significant impact on environment 45,5%  

Project will have no significant impact on the environment. 55.5%   

project will create/contribute dust nuisance during construction phase 80.5%   

Project will not create/contribute to dust nuisance during the construction phase. 19.5%   
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Figure: public consultation sessions 

 

3. Resettlement Close Out Report  

1. LAND ACQUISTAION AND SETTELEMENT 

The area required for the new plant is entirely in possession of local farms. In its efforts to create 

a safety zone around the plant site and also considering environmental impacts, ACPLC has 

acquired the land for the new plant covers an area of 30 ha. This area is covered by 21 plots of 

farm lands. 
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2. ORGANIZATIONAL RESPONSIBILITY 

The local Government structure in DIRE DAWA is composed of urban kebeles and rural kebeles 

Issues related to land and its expropriation are overseen by the Dire Dawa administration city of 

manager. According to the “proclamation No 455/2005 article 5, responsibilities of 

implementing agency” 

 

The implementing agency (it means a government agency or public enterprise undertaking or 

causing to be undertaking development works with its own force or through contractor)have the 

following responsibilities: 

 Prepare detail data pertaining to the land for its works and send same, at least one year 

before the commencement of the works ,to the organs empowered to expropriate land in 

accordance with this proclamation and obtain permission from them; 

 Pay compensation in accordance with this proclamation to landholders whose holdings 

have been expropriated. 

 

The site selected for resettlement of the landowners from whom land has been acquired has been 

surveyed by ACPLC. The resettlement process is being overseen by the concerned city 

authorities. The monitoring and reporting on the Resettlement process is proposed by the city 

authorities who comprise of representatives of the Project Affected Persons (PAPs). 

 

3. COMMUNITY PARTICIPATION 

Separate formal public meetings have been held with the local population/ PAPs in the Presence 

of local Dire Dawa administration representatives Executive members of the kebele, Land 

authority which were focused exclusively on the expropriation and resettlement process.  

 

This series of meetings were held during the period from June 2024 to July 2024 and aimed to 

sensitize the local population about the project, the process of expropriation and solicit their 

views on the whole process.  

 

Views of all the PAPs shall be sought and incorporated to undertake the expropriation process 

and the process of resettlement. 

o As a part of the assessment of socio-economic aspects of the project during the 
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EIA process, a primary survey was carried out to ascertain the local community’s 

views and expectations regarding ACPLC’s new cement project. 

o A Focus Group Discussion was also organized during the EIA studies with key 

stakeholders from the local population. 

 

4. SOCIO-ECONOMIC STUDIES  

Demography: The new plant area falls within hula hulul rural kebele. The total population in 

this rural kebele which partly falls within the new plant area accounts to about 4792 dwellers.  

 

Major Economic Activities: Major economic activities that characterize the study area include 

Those related to agriculture. Hula hulul rural kebele where ACPLC is located has agricultural 

based livelihood populations, which are involved in production of maize and sorghum.  

 

Agriculture and Livestock: Agriculture and livestock is the main livelihood of the area and is 

the main source of income for all the people under the area of new plant. The dominant crops in 

the study area are sorghum, maize and chat. The dominant farming system is mixed crops 

compared to mono cropping. The main livestock in the area include goats, sheep, oxen, cattle and 

hens.  

 
 

Housing Conditions: it is seen that 100 % of households own houses. As regards the quality of 

construction of houses, 35% people have houses constructed with clay bricks. 65% people use 

cement bricks/ blocks. As per survey carried out, 90 % of people in the area have access to 

electricity in their homes.  
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Figure: Scattered individual residential properties at Hula Hulul kebele 

 

Average Landholding: Farm sizes are small (0.5 to 1.0ha in total) and fragmented between two 

and three plots, one of them for the farmstead. The average land holding in the household survey 

was 0.54ha and about half reported that they did not have their own land but shared it with other 

family members. The poorest farmers are landless, usually because they were married or born 

after the land re-distribution of 1975 and never received a land allocation. Resettlement as well 

attempted to reduce the density of the population and further degradation, but this has not been 

successful. 
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5. LEGAL, REGULATORY & INSTITUTIONAL FRAMEWORK 

The expropriation process complies with: 

 Ethiopian constitution Article 40 , “The right to property” 

 Proclamation No 455/2005 “ A proclamation  provide to the expropriation of landholding 

for public purposes and payment of compensation ”       

 IFC’s Involuntary Resettlement Policy, 2007 

 

6. ELIGIBILITY 

The people who have been considered as PAPs for the purpose of compensation and resettlement 

are identified as the people residing or owning assets within the new Plant area of 30 ha. All 

holders of legal title deeds of the land or assets within the area of acquisition have been 

considered as PAPs eligible for compensation. In addition, in the absence of title deeds which is 

common in rural areas, the owner has to provide evidence to confirm that he or she possesses 

right on the land . 

7. PROCEDURE OF LAND ACQUISITION 

For the proposed Cement project, ACPLC shall follow the following procedural steps in line 

with the Provision of proclamation No 455/2005 Negarit Gazeta, to acquire the new plant area. 

 

ACPLC initiated the process of land acquisition by requesting the Administration to start the 

expropriation process pursuant to the Law in force. The concerned parties were represented in 

the Commission Conglomerations, The mission of the Commission was to demarcate all areas 

necessary for the project in identified sites to be expropriated; to identify and count all assets of 

each household/ person located within the boundaries of these sites; to set the monetary value for 

every asset including the crops on their farm land of each household/person in compliance with 

the Law; to negotiate the monetary value of land. 

 

Valuation of Land and Property: The Commission started with demarcating the sites indicated 

by ACPLC and identified assets of each household/person located within the boundaries of the 

sites. Totally 21 farm lands were identified to be affected by the new cement project.  

 

Valuation of crops : Compensation has also been paid by  for the crops growing in the acquired 

area. The Expropriation Commission has set the rate of compensation for crops as that set the 
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rates applicable to rural areas, which is valid for Dire Dawa administration council rural kebele’s. 

The rate of compensation for crops is dependent on the species of the crops and its growing time, 

the crops that their maturity time reached having a higher rate.  

 

8. GENDER ASPECTS 

Gender concerns have been considered in all aspects of the resettlement activities. Gender 

balance was considered in the composition of the Expropriation Commission and women were a 

part of the Commission. In addition, women were invited to all the meetings related to 

expropriation and resettlement. 

 

9. IDENTIFICATION & SELECTION OF ALTERNATE RESETTLEMENT SITES 

Local governments are consistently promoting and implementing the policy of identifying sites, 

developing them and persuading people to shift to the new resettlement area. The Dire Dawa 

administration city manager office identifies lands and places within their jurisdictions which fit 

into the displaced households people to move to the identified land.  

 

Identification of Land: for the land acquisition process officials from Dire Dawa administration 

and representatives of hula hulul rural kebele participated in the process and negotiations which 

were held to fix up the compensation price. 

 

Facilities Provided at Resettlement Site: the city administration shall survey and map the area 

selected for relocation. In addition to paying a large amount of money for the land for resettling 

the displaced landowners, the administration also shall assist the local kebele in providing water 

and electricity facilities to the resettles. In addition to cash compensation,  

 

The Dire Dawa administration is responsible for developing and implementing the livelihood 

restoration program and provide for facilities like electricity, water, school, medical facilities, 

etc. Water and Electricity connections shall be supplied by EEPCO (Ethiopia Electric Power 

Corporation) and EWSA (Ethiopia Water and Sewerage Authority), which are State Owned 

monopolies. No increase of price or any other extra connection charges will be passed on to 

those who will be resettled for connection to the national grid. 
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10. ACQUISITION OF LAND 

The new plant site covering 30 ha and the assets within this area is in the process of acquisition 

from the local government.  

 

There are 21 land owners whose lands have been proposed for the plant site. The Dire Dawa 

Administration shall pay the final total compensation of 67,545,000 ETB to 21 farmland owners 

within the plant area acquired. 

 

The details for assets acquired and the compensation to be paid are summarized below.  

  

NO 

Name Of landowner 

Who Will lose their 

land 

Area of 

land 

(ha) 

Location Land use 

compensation 

to be paid 

(Birr/Ha) 

Total 

compensation 

to be paid 

(Birr) 

1 
Abedela Gola,Abedi 

Ahemedine 
1.96 hulla hullul Farm Land 

2,250,000 4,410,000 

2 
Abedureheman 

Mohammed 
0.36 hulla hullul Farm Land 

2,250,000 810,000 

3 Aberahim Mohammed 0.52 hulla hullul Farm Land 2,250,000 1,170,000 

4 Adem Hassen 1.05 hulla hullul Farm Land 2,250,000 2,362,500 

5 Adem Hassen 0.99 hulla hullul Farm Land 2,250,000 2,227,500 

6 Ahemedine Mohammed 3.66 hulla hullul Farm Land 2,250,000 8,235,000 

7 Aliya Harune 0.92 hulla hullul Farm Land 2,250,000 2,070,000 

8 Amido Abdureheman 2.31 hulla hullul Farm Land 2,250,000 5,197,500 

9 kerima Abdureheman 0.96 hulla hullul Farm Land 2,250,000 2,160,000 

10 
Mohammed ,fathei 

,Adame, Muktar 
1.1 hulla hullul Farm Land 

2,250,000 2,475,000 

11 
Mohammed Abdo,Adem 

Abdo 
1.25 hulla hullul Farm Land 

2,250,000 2,812,500 

12 

Mohammed 

Adem,Abedurehema 

Sheka 

2.42 hulla hullul Farm Land 

2,250,000 5,445,000 

13 
Mohammed 

Amenure,Mohammed 
1.48 hulla hullul Farm Land 

2,250,000 3,330,000 
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Abedela,Kemal 

14 

Muketar 

Ahemed,Shamile 

Ahemed 

2.29 hulla hullul Farm Land 

2,250,000 5,152,500 

15 

Usman 

Hassen.Mohammed 

Bekri 

1.01 hulla hullul Farm Land 

2,250,000 2,272,500 

16 Rufa Ahemed 1.5 hulla hullul Farm Land 2,250,000 3,375,000 

17 uknown 0.12 hulla hullul Farm Land 2,250,000 270,000 

18 uknown 0.05 hulla hullul Farm Land 2,250,000 112,500 

19 uknown 1.03 hulla hullul Farm Land 2,250,000 2,317,500 

20 uknown 3.13 hulla hullul Farm Land 2,250,000 7,042,500 

21 uknown 1.91 hulla hullul Farm Land 2,250,000 4,297,500 

Total  30.02       67,545,000 

 

Figure: Google map of plots of farm lands on the proposed plant site 
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